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Assesment RFP 
development

Vendor 
selection

Governance
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Case –
Framework

Evaluation
Result based on evaluation 
presented in clear metrics

Customer

- Decision to 
outsource
- Company 
information
- Requirements

RFP development
- Template format for 
proposal
- Template for the summary 
of the fulfilled requirements
- Chooses vendors

Independent measurement of 
network to help governance

RFP

Proposals

Criteria
- Price

- Technology

- Coverage

- Logistics

- Support

- Future Development

- Financial Stability

- Migration Project

- Other

Weights

Decision

Vendors

Help with defining 
requirements

Insourcing can still be chosen

Governance

BaseN
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� Main challenges during the IT network outsourcing process
� Overall complexity of IT
� Rapid evolution of IT
� Defining the exact requirements in order to prepare a good RFP
� Finding the criteria for vendor evaluation
� Difficulty in comparing proposals
� Overall measurement of the outsourcing performance.

� RFP should be clearly structured
� Company profile
� Performance expectations and service requirements
� Detailed technology section
� Instructions on the submission criteria
� SLA
� Terms and conditions
� Template format for proposal
� Template for the summary of the fulfilled requirements.

� A clear evaluation framework should be used
� Criteria: Price, Technology, Coverage Logistics, Support, Future Development, Financial 

Stability, Migration Project and Other
� Using the expertise of a consultant in the IT network outsourcing process, may help the 

company to overcome the challenges and improve the accomplishment
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