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Aina Group History and Businesses

Regional player with strong background in three
information industry sectors

Almost 130 years of local Over 100 years of local \
newspaper publishing, active telephony, strong expansion
in new media businesses into SME segment & datacom

Media and Telecom He ol Aina Group 2005

Electronic and Tumover 64,2 MEUR
Publishing Datacom EBIT 7,8 MEUR
Equity ratio 51,9%
Retum on Equity 10,3%
S hareholders ~29.000
Personnel 586

IT and
Software
Developmen
t

%‘ Ll {enarTon
KESKUS OY

ITservices for VAS development and
system integration /
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The Region of Hameenlinna

Kanta-Hame
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Media home
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Music Video ‘ Games
Information Entertainment
Broker Business
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Brands and Businesses in AINA

o HAMEEN SANOMAT c@@ ARG

R_egiongl new,spaper HAMEEN SANOMAT Mult!play concept _for
circulation 30’000 ) | media based mobile,
In Hameenlinnal | progdband and CATV

PP
KAUPUNKIUUTISET Hameen = Puhelin
Free paper, 2x week Regional teleoperator and a national MVNQ
print 40°000 40’000 fixed line, 25’000 CATYV subs,

12’000 broadband and 10°000 narrowband

TELEKOLMIO FinnetCom S4S5C0
felecom

ISKELMA
Regional radio station
population coverage

100’000 people

ICT services for SME companies,
serving 7’000 customers

=T
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http://www.radiojanne.fi/
http://www.finnetcom.fi/

Operator Business Environment
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Traditional 2G Business model

Single product delivery model J




Multi-access Environment

WIMAX/Flarion
_ [-HSPA U Grcuit Switched Core
~—— < 0SS /BSS o
N MGW
3G/HSDPA <

Internet

' ‘ : 'y h Panersr
‘ N ~ Auplicitioh
GPRS/EDGE l‘ g /u
. ; _
UMA/WIFI 7 Enterprise

‘ . IP Network

)’ Hot Spot WIFI
., Home WIFI

¥ Service Provider/
xDSL/CATV MVNO

IP backbone network

NOKIA
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Operator Ecosystem

MVNOs End Users Cotporate
clients
Content
Producers/ OwnersJ Access Network
Operator |
Agg reg ators Network Operator JJ Vendors )
Content ProvidersJ [ Core Network ]
Operator
Investors J i
Site landlords J Outsourcing J ITPartners J License Owner J J
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Mobile Markets in Finland
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Viela jatketaan hintakilpailua Suomessa?

Hintakorin kehitys 2001-2005 €/kk

Muutos %
Maa 2001 2002 2003 2004 2005] 2001-2005
Alankomaat 48 9 48 7 496 42 4 34.5 -29.5
Belgia 438 47 4 47,0 431 42 1 -3.8
Britannia 67,3 66 2 00.5 al.3 44 1 -34 4
Espanja 41,0 42 1 392 38,6 33.8 -17.5
Irlanti 55,8 57,0 60,9 21,9 46,9 -15,9
Islanti 325 31.0 33.0 339 32,9 +1,2
ltalia 45,1 44 5 46,9 48,0 36.8 -18,5
ltévalta 46,2 51.0 46,3 36,6 32,7 -29.2
Kreikka al,1 50,0 409 31,6 23,6 -53,8
Luxemburg 30,0 29 6 294 271 21,2 -29.5
Narja a2 4 83,7 51,1 41.0 38.3 -26.9
Portugali 1.8 53.0 21,2 46 4 33.3 -35.7
Ranska 430 42 4 416 407 39.7 -7.6
Ruotsi 48 1 479 46 4 42 4 30.5 -36.5
Saksa 63,0 62.3 61,1 o659 48.3 -23.4

‘ Suomi 33,2 31.4 31,1 30,6 19.9 -40,1 _
Sveitsi 297 623 63.3 o6 .2 56.5 -5.4
Tanska 41,8 42 1 33,9 271 22,5 -46,2
1) 1) 1)
Painotettu keskiarvo 524 022 48,8 46,5 39,5 -24.5
R E 2 R R 2 R 2

K )
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NO (Network Operator)
SO (Service Operator) ja
VNO (Virtual Network Operator)

Customers

T,
sonera

ficle |

| Globetel ¥ =0

elisa

. - il
kg
-

SAUNALAHTI
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http://www.globetel.fi/
http://www.kolumbus.com/index.html
http://saunalahti.fi/
http://www.sonera.fi/
http://www.elisa.fi/
http://www.dnafinland.fi/

Mobile Markets in Finland
 Price

”Segmented
Service”

Sonera

Elisa
GO Mobile

(Spinbox)

”Branded Resellers”
”Network Marketers”

Full House Operators
Choice

SK Mobile

ubio TeleFinland
le2 Kolumbus DNA
X‘aunalahti ”No Frills”
Globetel m




Three Phases of the Mobiles Business
- there is no return back

Service War
Segmented Cusomers
Distribution Innovations

Price War
Cost Efficient Operations

, : y Only Basic Services
High Margins J WEB as a distribution channel

Highlllnvestm.ent.s _ Independed Service Operators
Traditional Distribution

Full Service House
Telecom Operators

Virtual Network Operators

October 17, 2006 15




MVNOs — Cheapest way of increasing Network
Operators market share

* In Finland, price war is over

* Mobile subsription is becoming a commodity
— Niche segments and brand budling is inreasing
— E.g. Virgin Mobile, Universal Mobile in France

* Brand loyalty to traditional telco brand is low
— Appr. 60% of the subscribers are not interested of the telco
brand, but the see no reason to change (except price)
* With ARMAS concept 10% market share was reached
In 15 months

— Same 10% (over 500°000 subsc) market share can be
taken in Finland with other new / existing brand offering
more than just telco

October 17, 2006 16 &
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AINA Communication Services
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Aina Group MVNO Target Segments and
Approach

N

([consumer3 s fgp, [ soro —

Direct customer relationships in Sales partly
s traditional region through resellers W“-
£ Other areas covered through Pre-packaged m
% MVNE sales to regional solutions @
o newspaper partners
’g Bundled media offering Packages including mobile,
5 including printed newspaper, internet, IT options,

mobile, BB and later also VoIP additional services &

services hardware

Regional approach for

{SME & Public@
\

Focus on three most population s
rich cities (SME) and selected —.
counties (public sector) ”HH“H“‘H» 1
Customer specific service offering

and integration leveraging Aina

Group’s internal resources

Enterprise segment focus on
d customers

)
October 17, 2006 18 \rs
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AINA as a Mobile Virtual Network Operator
(MVNO)
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Consumers

HAMEEN SANOMAT
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LR

- for consumer customers

Normal GSM subscription
Assistant for every day situations

— Local Services provide concreate help
* news, events, wheather, contact

Infopalvelut

informations, ... Hémeen Sanomat
. . Tfnr'nuskanavat
* Competitive Prices ihdepahelt

HPH

— “cheaper than your current subscription” \ lvainnat -~ sulje

— Special offers every day from local shops
and offers-of-the month (discount channel)

* Quality and Care
— Based on Sonera and DNA Networks

— Local Familiar Customer Care without
queues

October 17, 2006



http://www.armas.fi/service/gpublisher/action.do?operation=frontpage&area=1

Regional Wap Directory

| .
L —
A Local Weather Report
S35HML - 0°C ] Mobile Newspaper
|

ameen Sanomat—— | lcehockey News
Weather Reports
aapalvelu

iekkoS anomat——— |

uhelinluettelo— Regional Phonebook
Regional Events Calender
Discount Channel

Jokes and Horoscopes
Tested Links to Most Useful Wapsites

October 17, 2006 22 &
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http://www.aina.fi/gpublisher/service/aina/action.do?operation=printpage&pageid=32

Mobile Newspaper Directory

oL Local News
> HAMEEN SANOMAT
Other News Categories
Palkalllsuutlset/ cohockey N
ICeNOoCKey NEWS
Uutiset cehockey New
KickkoSanomat—— | Sports News
—
Urheilu Editorials
Uutiskommentti Dailv Poll
P&ivan kysymys aly o
Lukioilta Reader’s Forum
| Viidesta poikki Daily Quizz
f" I'A-HIH TEEaISH

October 17, 2006
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Me palveleomm

1404 500 500

Yhdesta numerosta vastaus kaikkiin
ArmasMatkapuhelin- ja Laajakaista-
liittymid koskeviin kysymyksiin

T

~Armas Laajakaista

i e e = e Kattava tietoturvapaketti
c - : samaan hintaan! Sivu 5. Armas suoja (1610 pages!

October 17, 2006




Ja A{ﬁ Al ’Inu
a'ZS't dt v Iﬁ'l}t

Ko sIvULLA 0N ARAS X779 Discount

Channel Adds

Ndin saat Armas Tarjoukset

Vaihda matkapuhelinliittymasi Armas-liittymaan. Ostaessasi tarjoustuotteen néytd kassalla puhelimesi ndyton Armas Projekti X tai tarjousviestid. Armas
Tarjoukset néet aina puhelimesi Tarjouskanavalta ja netiss www.armas.fi. Halutessasi voit tilata tarjoukset myos tekstiviesting, ohjeet 16ydat netistd www.armas.fi. Seuraa myos
lehti-ilmoittelua. Tarjouskanavaa kannattaa pité silmalla, silli kuukausitarjousten lisaksi uusia tarjouksia tulee viikottain.

TARJOUS ARMAS-LIITTYMAN OMISTAJILLE

CFZSO Alykas autom. kahviasema & g
A Thermoh\uck teknika - uoman vahvus

Tammikuun
Eﬂ'lﬁlj’ﬂﬂl\] LINTUJA JALKIBUUKA VELOITUKSETTA
'™ . m_a e PASRUOAN YHTEYDESSA (e ARM ASTARJ 0[]8
1E ! I:imﬁi>4'49€ ﬁ:‘:;gs G 9“€ TawasmiA) /f\)“”i,"i‘%“ . I o S g -
E:n:smh:m:s ﬁ% |N|:o Z“km.k; j‘; k dv;ﬂﬁz%\);&% Al'mas mﬂhlllllllttymall “mlstala“e

AEG CF250 Alykéas

lippua 1 hinnall 7@ Electrolux
2 lippua 1 hinnalla o autom. kahviasema

1-311

rjous voimassa

MUKAVA PAIKKA OSTAA wwwmarkantalofi

DIGIBOXI Force 315 C !\ _{\ 2 BIG MAC
kaapelllahetysmn vastaanottoon HAMPURILAISTA

Arn}las-118€(norm. m lovin’ i t Normaalihinta 720 euroa. | i‘r mas Mlﬂtkﬂpuhﬂllﬂ' -
Digiboxin ostajalle mnvnlmll;lmﬂvnus 1€ (norm. 3000 pmf)g : pcDonaId Ar mﬂS'hinta / ! 4 st S il

OHJELMAKORTTI VUODEKSI 0 € (norm. 20.00 euroauosi) Himeensaari Ostaessasi aikuisten normaalihintaisen

taessasi ik i - paine max 15 bar
seisomapaikkalipun HPK:n toimistolta
ennakkoon, saat toisen kaupan péélle. = integroitu kahVImylly

- juoman vahvuus
saadettavissa

2 Kasarmﬁka&% o? %141441 McDrive 24H y
Hameen Puhelln Tiiig, Prismakeskus, McDonald's Tiirio €

av. ark. 1119, -6

Tarjous voimassa 1.-.31.1.06.

Be my quest IS0 KAHVI tai ISO TEE ja TOAST PILKKIJAN PAKETTI :

mn‘u,‘um Normaalihinta 520 euroa. 3 90 Normaalihinta 300 euroa. 2 “ “ ‘ i ; +- Hl N‘? AS 3
Armas- Armas-hinta J), € Armas-hinta ’€ ‘ ==
PEL“JIPUT hlnta I5 l]ﬂ/ l] \ A isaltz Rapala haalarin, Kamik saappaatjal ! i o 59%
Armas-bussilla (Pekolan Litkenne) peliin ja takaisin Wetterhoffin g\g\& HALLITUSKATU 8, Hameenlinna
edesti, lihto klo 17.30. Menopaluu 3 €. @;\_/ Palokunnank. 11 p. 03-616 5670 puh. 03-6759 246

Pelilippuja myynnissi jo Armas-bussissa. ma-to 9:17, pe 918, la 9-14

SAASTO 150¢

- — trieis) ./,4_“,
P D GASAR HYVA YRITTAJA! . ' TAMEEN SANONAT

lhhm“tlgs' 29 9“ € Haluaisitko oman tarjouksesi tihin? . i .
Normaaliinta 69.90 euroa. Tule tarjoamaan Armas-mobiilin haltijoille tuotteitasi tai palveluitasi. Hameenlinna, Tiirio,
Hameenlina, Hameensarertie, Péset nyt todella edullisesti mukaan tarjouskanavalle. Katsastusmiehentie 4

e Ota yhteyttd Santtu Pekarilaan puh. 0404-512 512 tai santtu.pekarila@ainagroup.fi & ng?» 1608%3 ggola 10-15

MUKAVA PAIKKA OSTAA WWWmarkantaloﬁ

Tarjoukset ovat voimassa tammikuun ajan ylldolevissa liikkeissé. Yksi tarjous/liittyma. Hae oma Armas
Matkapuhelinliittymési myymélastémme, Kasarmikatu 4 (ark. 9-17.30, la 9-14) tai Tiirion Prisma (ark. 11-19,
la 9-16) tai soita 0404 500 500 (ark. 8-20, la 9-16) tai kdy osoitteessa www.armas.fi. Kysy myos Himeen

Sanomien kestotilaajna etuja! H AMEEN SANGM AT



KATEVASTI

KAUPPAREISSULLA

A new distribution mechanism

for a post-paid subscription

BEJKAHVQ m

ANTTILA

TOP-SPORT

27
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http://www.info.fi/
http://www.anttila.fi/
http://www.topsport.fi/

Aina Group MVNO Achievements so Far

Consumer mobile business implementation in -
just 6 months from project kick-off to
commercial launch

Armas mobile market share in target group has
exceeded 10% with very low churn

Discount channel combining newspaper
advertisement sales and mobile subscription
business has proved to be a success

After initial disbelief, the concept has raised
significant interest among local newspaper
publishers. First co-operation agreements have
been signed

Broadband was lauched 8/05 (25% market
share in 7 months) and CATV 3/06, Free WLAN
6/06

October 17, 2006 28 &
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AINA as a Mobile Virtual Network Enabler (MVNE)

- - - o
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The basic idea

* There are 2,5 million newspaper subscribers in Finland

* Maybe, some of the households would like to get the
telecommunications services and content from the same old
traditional content brand

« (Content needs channels and channels need content

L' Let's combine products together in a different way

L' Let’s put the mobile subscription as a part of the newspaper
business and not the vice versa as every else is doing

== . T oo == Taaer-———————-. ==
October 17, 2006 30 IS i)
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Elements of a mobile business

newspaper

OK

MNO

Customers

Brand

Distribution and marketing channel

Content and value added services for differentiation
Telecom knowhow and processes

1st line Customer Care organisation

Customer Care and Billing System (+other IT)
Personell

MNO, mobile network operator
GSM network MVNE, mobile virtual operator enabler

B S — S — R
October 17, 2006 31 h )
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"We'll invest in a telco machine and press
GSM subscriptions”

o< HAMEEN SANOMAT o< HAMEEN SANOMAT
printing
press NYT NYT
P printing —

KAUPUNKIUUTISET press KAUPUNKIUUTISET

D reas KOUVOLRN SANOMAT

KOUVOLAN SRANOMAT |

printing Telco machine
press

= = - = a0 - = -~ —
S
October 17, 2006 32 s



Media based

MVNO/E
: : My Press
M — .
NO, Network | : Sales Support, Customer : (sales, marketing,
Operator < [Support, Products, Logistics, : | brand, customers)
(n etworks) : brand marketing, ...

Turn key solution

T systems, Billing, : for a media company
Contracts, Regulatory -

: ssues, Service Development
SP, Service NO relations, ...
Provider :
(services,
content) "Telco Machine”

October 17, 2006 33



http://www.uta.fi/lehdet/aviisi/9604/kuvat/mplo.gif
http://www.uta.fi/lehdet/aviisi/9604/kuvat/mplo.gif
http://www.armas.fi/service/gpublisher/action.do?operation=frontpage&area=1

Benefits for a newspaper

= Deepening customer relatioships
- true customer benefits for loyal subscribers — new and different
- reducing churn, maybe even increasing circulation

= New product for media sales
- Discount Channel, combination of printed and electronic coupons
- new business for the media sales, new customers

= New community service
- mobile newspaper and service catalog — which also brings money

= New tool for CEO
- In order to make the change happen
- new earnings from mobile subscriptions and a mobile traffic

(_
October 17, 2006 34 & )

AINA



October 17, 2006

AINA



New media based
concept was launched

in May 2006 in Helsinki
Metropolitan Area

HELSINGIN UUTISET

=vhmin jaseneid
Testiry AL ko isTal

maksat VAIN PU

e
.
/ o ~ ..’}. _'

>
®

LANSIVAYLA | wrpmenurmi | :"""'
-'I |
VANTAAN SANOMAT | oo [ |
duuus;nmmﬁllshﬂﬂmmmﬁlhfﬂfi Ui ._;i r_.1
e van palvelul * Tapahtumat * ULE "
iamavan gaivelut » Tapd
Total of 480°000 prints | racmemmae i e
i il ok o i s, [l Al el WA i
3x a week At S b et
__ __ Tervetuloa kehittimiin %
=——————3 = jl.ll.lri Sinua ]lE.ll’ElEl’E.E.
matkapuhelinliittymaa!
36
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http://www.helsinginuutiset.fi/
http://www.lansivayla.fi/
http://www.vantaansanomat.fi/

Ramping Up a MVNO operations

October 17 , 2006 37
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Earlier we did not have any mobile
business

October 17, 2006 38
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We started the mobile business in 2004

* Concept creation 2Q/2004
* GO decision 17.6.2004
* Project kick off 11.8.2004
IT WAS UP AND RUNNING IN 2,5 MONTHS
* System testing 1.11.-14.11.2004
* Friendly user phase started 15.11.2004
* Commercial launch 15.2.2005

* We gain 7% market share is 12 months

October 17, 2006 39 & )



NOKIA PRESS RELEASE 1(2)
March 2, 2006

Nokia and Aina Group collaborate in developing a new MVNO concept

Nokia also selected to supply core network to Aina Group

Espoo, Finland - Nokia and Aina Group, a regional Finnish content and service provider, have announced a
frame agreement to develop Aina Group’s unique media-based mobile virtual network operator (MVYNO)
concept.

In addition, Nokia will supply Aina with a circuit switched core network, including the Nokia Mobile Switching
Center, Home Location Register, Intelligent Network, and Nokia Number Portability solutions. Nokia will also
provide Nokia NetAct™ Traffica for real-time network monitoring, plus implementation, systems integration,
start-up, care and training services.

Aina Group is involved in both the media and fixed and mobile operator businesses and its proactive concept
responds to the challenges the traditional media and the ICT industry are facing. Aina’s media-based virtual
service operator concept generates revenues not only for operators, but for media companies as well. Aina
Group offers personalized services for niche consumer segments, such as newspaper subscribers, on regional
basis, and solutions for enterprise and public sector customers in Finland.

October 17, 2006 40



AINA Mobile Infrastructure

Circuit Switched Network

—_——

L Core Network  1Service Platform

NOKIA

"""""""""" Connecting People  m———

: |
| |
1 GGSNJ || |
] T I
I . WAP :
| |
N |

BaseStations |i

__Packet Core 1! Messaging
Why? Platform
2. Service Creation
= 3. Better Margin on Air Time P S T—
4. Interconnection Fees \"SU
41



http://www.nokia.fi/
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THANK YOU!

kalle.tarpila@aina.fi
+358-40-868-2218
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