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3.
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5.

6.

7.
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9.

Project Scope
  Description

Project Business
       Direction

Project Budget

Project Organization
and Stakeholders

Project Quality
     System

Risks and Opportunities

    Intellectual
Property Rights

   Project 
Hand-Over

Project Plans

Project 
Specification
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3URMHFW�0DQDJHPHQW�E\�)DFWV

Results and Control 
Mechanisms

Plans & Goals

Project Specification
Budget
Time Plan
Quality Assurance Plan
Test Plan

Test
Data

Delivery
Data

Progress
Data

Faults

Review
Data

Costs

Work, Work -> Actual Data
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Project 
Members

Line
Organisation

Project 
Members

Project
Management

Team

Main
Project

Quality
Manager

Development
Group

Line Managers
Process Owners

Reviews

Quality
Coordinator

Product
Committees, ...

= Quality Makers = Quality Assurance Elements

Quality
Coordinator

4XDOLW\�2UJDQLVDWLRQ� �4XDOLW\�LV�(YHU\RQH·V�-RE
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0XOWLSURMHFW�0DQDJHPHQW

0XOWLSURMHFW
0DQDJHU�UROH
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