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This business game simulates the development of a national mobile market. Participating groups run mobile operators, making strategic, marketing, network planning, staffing and financial decisions. The underlying model simulates the behavior of consumers and gives market shares and other market information, as well as all operational and financial metrics.

The world of mobile communications is now facing some of the most daunting challenges of its history : how to manage the transition from a fast growing market to a mature market and how to succeed in the coming transition from 2G to 3G. Moving to a mature market involves attracting new customers that will be less profitable and renewing the interest of high-contribution customers, which means putting more emphasis on customer profitability. Transition to 3G is difficult as it will succeed only with much higher revenue per user (ARPU), and increased value for money for consumers, a difficult task in mass markets as nobody has a clear understanding of future services and prices. Relations between operators will be impacted by these trends, as shown by the growing importance of Mobile Virtual Network Operators (MVNO).

Market conditions:

This simulation has been designed to adapt to various market conditions through specific "scenarios". It can also simulate technological transition (for example, from GSM to 3G). Various levels of difficulty are also available to cater to all kinds of public, and for a wide range of training goals and set-ups.

For Western European countries, the scenario has been designed to focus on the transition from 2G to 3G via 2.5 G (GPRS and EDGE). Operators have to bid for 3G licenses in an auction. Winners have then to deploy costly 3G networks in uncertain conditions, while losers have to propose attractive alternative GPRS offers. 

For Central and Eastern European countries, the scenario is focused on market penetration and preparation of the transition to 3G. Handset subsidies, prepaid plans can be simulated as well as 3G license auctions.

Benefits:

For advanced MBA and engineering students, running this simulation enables participants to :

· integrate the various aspects of management (technical, financial, HR, marketing, etc.)

· discuss the impact of the introduction of new technologies in a trial and error process that allows for multiple options

· obtain a first-hand experience of decision making in key situations : bidding for a license, negotiating interconnection and MVNO agreements.

Key focus areas:

Simobiz is a very realistic game comprised of : 

· GSM, GPRS, EDGE and 3G mobiles networks;

· network management 

· choice of handsets by operators in a yearly handset catalog;

· flexible service plan design, including prepaid, handset subsidies

· choice of premium services offered in cooperation with services suppliers;

· four customer segments (business and residential);

· two geographic zones (so as to distinguish major cities from the rest of the country);

· 3 operators (they can enter into MVNO agreements);

· large choice of regulatory options (license fees, numbering, frequencies, etc.);

· realistic labor market and human resources management (including training, employee  
           
experience etc.)

· sophisticated financial management

Program:

A typical session (4 to 5 days) for mobile operators for advanced MBA and engineering students will include :

· An introduction to mobile technology, economics and markets in Simobiz and trial period

· 1st period; marketing and diffusion issues (Operator Strategy Brief turned in)

· 2nd period; introduction to the player simulation tool (Operator Management Chart turned in)

· 3rd period; introduction to human resources and network decisions UMTS business plans and auction (Operator Business Plan turned in)

· 4th period, 3G deployment for the auction winner

· 5th period, 3G network opens; conclusions and course evaluation (Individual Participant Summary turned in)

Simobiz also includes a whole range of educational tools :

- handbooks (traffic forecast, network costs, auction bidding, etc.)

- participant simulation software (business plans, network costs, etc.)

- print-outs and charts.

Simobiz has been played regularly with teams of international participants since 2002 and is constantly updated.

Faculty:
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Michel BERNE

Professor of Economics at INT, teaches Applied Economics (Telecommunications, TV, Internet), to engineering and management students. He has a wide international experience of executive education, in France and abroad , especially in Asia and Central Europe. He has also taught at KFUPM (Dhahran, Saudi Arabia), French Petroleum Institute, Michigan State University (E. Lansing, USA). He is the head of the OSTIC Research group, studying strategies in the ICT sector. He is the editor of the Annual OSTIC Yearbook
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Jean-Michel SAHUT
After his PhD in Banking and Finance from Aix Marseille University, Jean-Michel Sahut started his career as Assistant Professor in the Business School of Marseille and Pau. He was then lecturer at the Caisse Française de Développement in 1997 and 1998 on subjects related to Stock Exchange or Bank services and Internet. Since 1997, he is Professor in the Business Administration Department where he develope his expertise in e-business, bank networks, finance and accounting.
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