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Thesis Structure

ACTS backgrourd

Appiying for a research prgect
Project contracts

Technical gude

|MMP background and results
IMMVP — lessons leamed
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> /HE
Advanced Conmunications Technaoges and Ser\noemwﬂ«; e

Research progranme in the 4th Franework Prograne
(1994-1999)

Pronotion of the use of infomation technologes, particularly in
the public sector, but also through pronotion of televworking

Pronotion of investinert in basic trans-European senices, for
INtegrated Services Digtal Network (1SDIN) and high-speed
networking

Creation of an appropnate reguatory framewwork to ensure

conpetiion, guarantee universal service and secunty of
iINnfomation and conTrunication systens

Development of nevwwtechnaogy training
An increased iIndustinal and technological perfommance in
Eurgpean business, notalbly through increasing research arnd
technalogy developonent
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Applying for a Research Project

Whting a projposal
Software todls
Proposal submission
Prgect organisation
Prgect docunrentation
Costdains

Prgect audit

Prgect nodifications

Differences between ACTS arnd
IST
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Contracts and Technica Guide

Model contracts
Consortiumagreenent
Assodate contract
Subcontract
Non-discosure agreenent
Helpful documentation

Basic requrenents for the
proposal

Proposal format
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IMMP Background

INtegrated MUtinredia Prgect, IMMP (ACO23)
Ran from Septentoer 1995 until June 1999
ACTS prgect in the 4th Framework Prograntmre
* C. 900 nan noths

cC.9M

» 12 partners from5 countries
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IMMP Tnals
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IMMP Results

Developed platforms and conponents that allovwcreative,
INteractive nulinedia applications 1o be developed, used ard
tested

Studied nutinredia ermvronments, applications, and servces
Denonstrated and evaluated the feasihility of nutinedia
senices

Evaluated and tested end user reguirenernts and needs and
measured the acceptance of these services

Measured and studied economic and sodal inpacts
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| essons Leamed

Deadlines are extren ey hard to keep

Multicuturality neans that there are nmany different attituides
townards deadines

The nature of deadlines in nultinational and nulticultural
prgects is quite flexible
Needs a good contrd nechanism {‘r@

'

Needs effiaent conTrunication ‘ ” K4
. N N/
Requres good planningandtming  13<) Soe—

S

Mght mean shipoing unfinished deli\/era\’\/{g&\\@,,—, |

S /"‘. C:“\\
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N
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| essons Leamed

Reporting on results is tedious
When sonething is dore it is often forgotten

Reporting iIs nade easy by
doing everything in a sutalble way to begn wth
keeping record of acconplishnments
gathernng those infomation into the rmnlﬂyand annual
reports y NS
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| essons Leamed

Reaching consensus
IN meetings it is hard to reach consensus
Multicutural groups have nultiple ways of coping vwith issues
Reaching agreenent in a neeting Is inportant
The agreenent should e recorded
The minutes should be ratified by the attendees aftennards
|ssues agreed upon can Not be changed but unaninously
Trust betveen the partrers rmust be nainained?). o r

NOKIA
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| essons Leamed

Shorttermtechnologica exqectations
* These can not be basis for long-termm planning in EVU prgects
* [fthe exqoectation is not fulfilled the plan is severely altered
* Ifthe exqoectation is fulfilled the prgect loses its appeal
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| essons Leamed

Having custonmers or conpetitors as partners

Hawving many different custoners as partners can conpronise
a partners rde as a supplier and lower the ahllity to coordinate
the prgect effectively

Hawving conetitors anong the partners can narrovwdovin
Nokia’s possihiliies and actions
Agreenments extermal to the prgect may affect the prgect

relationship | p
.‘w

Mght lead to horse-tradi
13 ONOKA MI'SenPrs.ppt/1.6.2000/JoS NDI(IA




| essons Leamed

Small manpower allocation
Small anount of manpower often nmeans shallovwconmitnent
Prgect needs true conmmtment, not 10260 work share

&)

N &
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| essons Leamed

Rapid exchange of en1l oyee% ﬁ
Paoses senous threat to the prgect gquality %
Long prgects see nary peogple conre and go

Prgect efficency will suffer

Newpeople have newinterests, incorporating these Is hard
Motives mght change

The actual work and its quality Is dependent on the people
perfoming it, not on the partner organisations

Itis inportant to buld good chemistry between pegale, listen to
thelr opinions and accept conpromses
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| essons Leamed

Dissemnating the project results

Durning the course of a long prgect, the funding parties nust e
kept anake by infoming themaloout the prgect status

Even though there Is euphona after finishing a long
nultinational project, the results should be conmunicated
across to all the potertially interested parties, not just to the EU
Conmmission

Disseminating the prgect resuts is very inportant but nust
depend on the nature, timeliness and quality
of the results achie

NOKIA
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| essons Leamed

Possibilities unigue to nultinatonal projects
* Networking acrass country and conpany boundanes
* Open exchange of ideas between cuturally different minds
+ Self assessment through cultural exchange

,
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Why EU Research?

Too fewonn resources
Networking
Image-bullding
Organisational visihility
Risk nmanagenent
Knowedge-bulding
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